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Objective:

To establish the dominant exchange market position in the expanding US industrial 
hemp industry.

Conquering the US & Global
Industrial Hemp Markets
A CanXChange,  ICS & Greenlight Payments Partnership

INTRODUCTION

INTEGRATED
COMPLIANCE
SOLUTIONS

THE COMPLETE SEED-TO-BANK    SOLUTIONTM

                                    started in 2014 with the goal to be an industry leader in the cannabis 

                                    banking and payments space. 

ICS focused on having the best industry and regulation knowledge, spending time with industry 

experts, law makers and regulators to create the top knowledge base in the industry. It took 

that knowledge and created the industry leading M-Monitor III Cannabis Banking Platform as 

well as creating the premier online CBD merchant payment program through its wholly-owned 

subsidiary, Greenlight Payments.

ICS has successfully worked with over twenty financial institutions across many of the legal 

marijuana states and successfully onboarded ~800 MRB on behalf of its bank clients.

                                      began its CBD merchant processing program in November of 2019 and 

                                      quickly grew it to over 500 of the top online CBD merchants in the US.

                                    is uniquely positioned to bring its technology platform to the North American 

market and take the commanding position in the sector ahead of anticipated strong growth in 

the industrial hemp industry.  With its lead position in Europe, CanXChange will become the 

dominant global hemp exchange.

ICS and Greenlight Payments have successfully navigated the complex cannabis banking and 

payments compliance regulations since 2014 with industry-leading success with financial institutions 

on a deposit and acquiring bank basis.  The compliance programs established by ICS and Greenlight 

Payments have successfully undergone rigorous regulatory scrutiny.  ICS and Greenlight Payments 

will ensure CanXChange will operate effectively and efficiently on a compliant basis within the 

complex US market with expansion into Canada, Latin America and beyond.  The executive team 

at ICS and Greenlight Payments have an extensive network of technology partners, financial 

institutions, payments specialists and cannabis entities necessary for success.
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THE OPPORTUNITY

The US Market: USA Industrial Hemp Market Forecast 2021-2026 (USD Million)
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The industrial hemp market in the US is projected to reach a value of $US 1.083 billion in 2021.

The industry is anticipated to grow at a CAGR of 20.9% into 2026 with a value of $US 2.796 billion.

The expected rise in demand for the product owing to the rising use of hemp for industrial and 
medical benefits are likely to augment the growth of the industry.

The rising demand for CBD products in the medical and nutraceutical markets is anticipated to drive 
this growth.

Textiles are a growing application for industrial hemp fiber. The more environmentally friendly hemp 
fiber will impact the cotton fiber industry and further increase demand for fiber.

The Canadian Market: Canada Industrial Hemp Market Forecast - 2021-2026, (USD Million)
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●The Canadian Industrial Hemp Market is projected to attain a value of $US 270 million in 2021.

●The industry is  anticipated to further expand at a 23.9% CAGR from 2021- 2026 to attain a value of 
$US789 million by 2026.

●As in the US, the demand for CBD will drive this growth during the forecast period.
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The Latin American Market: Latin American Industrial Hemp Market

●The growth of the Latin American industrial hemp market is expected to be aided by the increasing 
government initiatives throughout the region by increasing the awareness of the benefits of the 
product such as its sustainability.

●Eco-consciousness and rising adoption and demand for sustainable fashions are expected to provide 
healthy growth opportunities for market expansion.

Latin America
Latin America accounted for a market
share of 3,8% in 2020 in the global 
industrial hemp market.

Region 2016 2017 2018 2019 2020

Latin America 95 113 141 180 179

Brazil 36.1 43.2 54.1 69.7 69.6

Argentina 6.5 7.6 9.4 11.8 11.6

Mexico 39.1 46.8 58.5 75.2 75.0

GAGR 2016-2020

16.9%

17.9%

15.6%

17.6%

Table: Latin America Industrial Hemp Historical Market: Breakup by Country (USD Million), 2016-2020

Region 2021 2022 2023 2024 2025 2026

Latin America 207 254 316 398 508 656

Brazil 81.0 100.0 125.1 158.5 203.2 263.6

Argentina 13.3 16.2 20.1 25.1 31.7 40.7

Mexico 87.1 107.5 134.3 169.9 217.6 281.9

GAGR 2021-2026

26.0%

26.6%

25.0%

26.5%

Table: Latin America Industrial Hemp Historical Market: Breakup by Country (USD Million), 2021-2026

Brazil
In 2020, Brazil accounted for a market
share of 39.0% in the Latin America
industrial hemp market.

Argentina
In 2020, Argentina stood at a market 
share of 6.5% in the industrial hemp 
market in Latin Ametica.

Mexico
Mexico accounted for a market share 
of 42.0% in 2020 in the industrial hemp 
market in Latin America.
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THE MILESTONES OF SUCCESS

ICS and Greenlight Payments have had many milestones of success leading to their well-respected 
positions in the banking, cannabis and payments sectors.

1

In 2015, ICS acquired core bank software and created 
the industry leading SaaS cannabis banking program 
called M-Monitor III Cannabis Banking Platform that 
tracks and reconciles transaction data with bank data 
for BSA/AML teams at financial institutions. 

ICS has partnered with banks and credit unions across 
many of the legal states tracking the transaction data for 
~800 direct, indirect, and ancillary cannabis businesses.

Premier Payment Processor 
for CBD Merchants

2 Unparalleled Audit 
Results as Requested by Visa

In 2017, ICS onboarded the first nationally chartered 
cannabis bank in the US:  First Green Bank. First Green 
Bank went through several bank examinations with 
ICS’s program in place without one regulatory comment 
back to ICS. This established ICS as the leading cannabis 
banking compliance firm.

3
On December 20th, 2018, the Farm Bill passed legal-
izing hemp-derived CBD. Greenlight Payments inte-
grated with TSYS Acquiring Solutions in 2019 to begin 
processing online CBD only merchants as a wholesale 
ISO, quickly growing into the premier payment pro-
cessor for hemp-derived CBD merchants across the 
US. Greenlight leveraged the compliance background 
and cannabis banking expertise of ICS to put the 
enhanced due diligence and monitoring tools in place 
to enable our sponsor bank partners to have the premier 
compliance program in the industry.

Greenlight Payments continues to uncover favorable 
cross-selling opportunities in other industries such 
as nutraceuticals and multi-level marketing industries 
who are now migrating to CBD and eventually THC 
and its derivatives. These entities will be strong 
candidates for the exchange as they source products.

Growth by 
Sales Expansion

4 Industry Leading Cannabis 
Banking Strategy

Visa occasionally requests payment portfolio compli-
ance audits from sponsor banks. Visa requested a 
compliance audit of our CBD portfolio in July 2020 
via our sponsor bank.  It is understood that four other 
sponsor banks also had similar audit requirements.  
Greenlight received a positive audit report from the 
third-party auditors. We are to understand that other 
sponsor banks did not fare as well in their audits with 
one bank having to terminate their program. Greenlight 
continues to lead the industry in their underwriting, 
risk monitoring and compliance program across all 
of its processing portfolios. 5 Cannabis Banking Pioneer: First 

U.S. Cannabis Banking Client
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The team at Greenlight Payments built the industry 
leading CBD merchant processing program with one 
ISO throughout 2020. Greenlight’s exceptional reputa-
tion for robust underwriting and high-quality service 
spread throughout the payments industry. Greenlight 
has signed a further 25 ISOs to rapidly expand its current 
merchant portfolios.
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ICS has partnered with CBANC Network, an online 
platform consisting of over 8,600 financial institutions 
with 55,000 members. ICS provides the content for 
their Cannabis Banking Compliance Forum and Group 
on the platform. ICS also developed the first Certified 
Cannabis Banking Professional Designation which 
has elevated the firm to a unique thought leadership 
position in the banking industry.  

Extensive Client Base and 
Reputation with Financial 
Institutions

7 Development of the Certified 
Cannabis Banking 
Professional Designation

8
Over 60 bank clients across all divisions that include 
highly specialized work on BSA/AML matters, acquiring 
bank, CBD, industrial hemp, direct THC, indirect THC 
and ancillary companies. 

These bank relationship will prove invaluable to 
facilitating bank and payment services for CanXChange 
in the U.S.

Successful Growth 
by Acquisition Strategy

9
Greenlight Payments currently has two LOIs for 
payment processing portfolios and an ISO to complete 
~$60m in further acquisitions and continue to expand 
its strong position in the high-margin payments sector.

Further Growth by 
Acquisitions
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The executive team at ICS has successfully completed 
three acquisitions:

Core Bank Software:  This acquired software was 
developed into ICS’s M-Monitor III Cannabis 
Banking Platform and integrated with the leading 
S2S/POS systems of the cannabis industry.

Greenlight Payments:  In 2018, ICS acquired 
Greenlight Payments, a payment processor from 
California. Greenlight Payments has positioned 
itself as the premier payment processor for CBD 
merchants and is prepared for legalization of 
marijuana at the Federal level to provide B2C 
payment processing and B2B payment solutions 
to direct THC entities.

Sterling Compliance: In 2020, ICS acquired Sterling 
Compliance. They are a traditional bank consulting, 
training and compliance firm with a bank clientele 
stretching across the US.  They complement our 
bank compliance initiatives and have provided 
several bank clients for cannabis banking and 
payment processing.  To date, all clients of Sterling’s 
have come to them through referrals and “word-
of-mouth” marketing.

1.

2.

3.



THE CORNERSTONES OF SUCCESS

Integrated Compliance Solutions, along with its payment processing subsidiary, Greenlight 
Payments, have established a strict and comprehensive cannabis compliance program that is 
specific to the highly regulated US market. 

We will bring these cornerstones of success to CanXChange that are necessary compliance 
strategies and procedures for expansion into the US market.

Enhanced Due Diligence

ICS’s and Greenlight Payments enhanced due diligence 
procedures have already passed strict regulatory 
scrutiny and will be applied to participants on CanX-
Change. As part of the underwriting process and as 
stipulated in our policies and procedures, an extensive 
suite of documents are obtained, reviewed and 
analyzed. All payments, processing and bank state-
ments are analyzed for key issues, compliant metrics 
and risk attributes. Other documents, based on in-
dustry type, may also be requested, and reviewed. 
Background checks are performed for all principals 
with 10% or greater ownership, including screening 
against the Specially Designated Nationals and 
Blocked Persons list published by OFAC, watch lists 
and negative news. Negative news is monitored on 
an ongoing basis. OFAC and background checks 
are performed quarterly after initial onboarding. 
 
Greenlight Payments performs a thorough review of 
all merchants’ websites prior to onboarding to 
determine whether website content appears to 
make false statements, unsubstantiated health 
claims, and exposure to third-party links. This is to 
ensure FDA and FTC compliance.  To achieve a high 
standard of ongoing monitoring, GLP utilizes the 
specialized technology to monitor all client websites 
for changes to content or products on a continual 
basis. 

Greenlight Payments has developed an industry-
leading and proprietary risk scoring tool that is applied 
during the underwriting process. The tool is structured 
to assess the inherent risks of a client’s business 
model and analyzes controls in place to manage 
that risk, arriving at residual risk levels for scoring 
components and overall risk. Based on our strict 
onboarding criteria for marijuana deposit accounts 
with our bank clients and our robust onboarding 
process for the hemp derived CBD clients, this analysis 

includes over twenty criteria to assess the risk profile 
of a potential client.
This process was assessed by Visa in 2020 through 
a 100% audit of Greenlight Payment’s CBD merchant 
portfolio.  This audit was performed by an experienced 
third-party audit firm.  Greenlight Payments passed 
the Visa-requested audit with pristine results.

The Compliance Team at Greenlight Payments will 
complete a detailed enterprise risk assessment for 
CanXChange specific to the US market that will 
outline each risk component, it’s corresponding inherent 
risk and rating, the controls against that risk and 
corresponding residual risk rating along with the 
necessary action steps to eliminate or mitigate those 
risks. This risk assessment is invaluable for dealing 
with financial institution partners, any regulatory 
oversight or requests, and any large clients completing 
due diligence on the exchange.

Our extensive experience in payment processing 
risk mitigation will prove invaluable in partnering with 
CanXChange. Based on our background and successful 
mitigation of common payment risk issues such as 
fraud and chargebacks, we are able to identify bad 
actors that are attempting to establish exchange 
privileges and circumvent any initial and ongoing 
monitoring and remediation controls.
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Control Structures

Due to differences in state-level CBD licensing statutes 
and state-specific restrictions on CBD products,
Greenlight Payments has incorporated in its enhanced 
due diligence process a determination of whether a 
client’s business activities, including purchasing and 
delivery options, comply with the provisions and 
restrictions of each state in which that client operates. 
The clients’ sales strategies and delivery options are 
screened against CBD restrictions as derived from 
state-level legislation, and other industry resources.  
To ensure ongoing compliance, the Risk Monitoring 
Team at Greenlight Payments performs regular reviews 
of a statistically relevant sample of clients to determine 
whether sales and delivery options align with per-
missible sales activity for the state(s) in which each 
client operates, as well as to determine whether 
websites and social media are free of FDA infractions, 
and that all relevant policies and terms are clearly 
shown.  

To achieve a high standard of ongoing monitoring, 
Greenlight Payments specialized technology detection 
tools monitor all merchants’ websites for changes to 
content or products on a monthly basis.  

On a quarterly basis, Greenlight Payments will require 
all US-based exchange members to complete a 
20-point checklist  Compliance Acknowledgement 
attesting to their compliance with the checklist items.

Remediation Measures

Greenlight Payments recognizes the importance of 
maintaining tight, ongoing control of the risk associated 
with exchange transactions and activities. Greenlight 
will implement ongoing monitoring and analytical 
measures to determine an exchange member’s 
compliance with all exchange and payment rules, 
policies and procedures. Upon identification of 
activity, alerts or triggers that may indicate non-
compliance or other unacceptable activity, Greenlight 
shall deploy remediation measures that can include 
member review and evaluation, member education 
and member termination.        

Partnering with Financial Institutions

Many financial institutions will only work with CRBs 
domiciled in the state that the bank’s head office is 
located in. It will be imperative for CanXChange to 
have access to numerous financial institutions willing 
to accept CRBs as clients.

ICS has a full stable of such financial institutions!

Furthermore, as the industry’s complete Seed-to-Bank™ 
service provider, ICS’s Cannabis Banking Solutions 
are designed to assist any financial institution partner 
to effectively and meaningfully identify, measure, 
monitor and control risks associated with doing 
business with cannabis-related businesses, inclusive 
of marijuana, hemp and cannabis derivatives. While 
ICS offers a full range of services, each service 
package is customized to each financial institution’s 
unique risk profiles, needs and strategic plans. ICS 
works closely and partners with its client financial 
institutions to establish sound and stable cannabis 
banking programs that have been independently 
tested and have undergone rigorous regulatory review.

The suite of ICS’s Cannabis Banking Solutions include:

● Cannabis Banking Risk Assessment

● Cannabis Banking Policy Development

● Cannabis Banking Program Assessment

● M-Monitor III Cannabis Banking Platform

● Facilitation of Board and Regulatory Meeting

ICS, Greenlight Payments and Sterling Compliance 
consist of a team of fifteen professionals with extensive 
banking, compliance and payments experience.
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Given our expertise in the industry, our team is regularly requested to speak for industry associations and consult 
with key regulatory and legislative stakeholders. Due to our active engagement, members of our executive team 
were invited to speak with co-sponsors, supporters and lobbyists on necessary improvements to the SAFE Banking 
Act in advance of its presentation for Senate vote. Members of our executive team met with the offices of Senators 
Gardner, Brown and Crapo as well as those of Congressman Perlmutter to provide  important input into this legislation.

Members of our team have also met with the OCC Office of Innovation to discuss and demonstrate the firm’s unique 
and unparalleled approach to providing accuracy, scalability, profitability and transparency to key cannabis banking 
issues.

NEEDS & REQUIREMENTS OF THE INDUSTRIAL HEMP INDUSTRY

The team at ICS and Greenlight Payments are regularly 
contacted by US-based industrial hemp entities 
that need assistance with finding banking services or 
facilitating supply chain transactions.

These industrial hemp leaders and other industry 
participants have approached us to provide market- 
place/exchange services to the North American 
industrial hemp sector.

ICS and Greenlight Payments conducted three Round 
Table Discussion Groups with industrial hemp 
cultivators, processors, manufacturers and other 
ancillary service providers. 

Each Round Table Discussion Group had 15-20 
companies represented.

The purpose of these three sessions was to determine 
the specific needs and requirements of North American 
based industrial hemp entities regardless of the role 
they played in the supply chain.

The participants in the Round Tables were open and 
transparent with their feedback on what their 
expectations of using an exchange are and what 
further services they would use.

●Standards: The expectation of industrial hemp participants on an exchange is to have established 
standards to ensure comparable products across the supply chain.  This was also described as 
having robust contractual arrangements to ensure confidence at both the buyer and seller levels.

●Insurance: Insurance was one of the additional needs outlined that went well beyond shipping insurance 
to include other risk management offerings in the areas of liability.

●Lending/Financing:  Many financial institutions are still hesitant to lend into the sector. As a result, 
private lenders are providing financing at astronomical rates.



ADDITIONAL SOLUTIONS FOR CANXCHANGE CLIENTS

Customized Insurance for the Cannabis Industry

The cannabis industry has unique insurance needs 
that include liability, product liability, D&O and cyber 
insurance. The industry has witnessed retail policies 
being priced with a “cannabis premium” creating 
significant insurance costs to CRBs.

We are contacted by CRBs and insurance providers 
to assist in providing banking services to facilitate 
fulfilling these insurance needs on a retail policy basis.

ICS and Greenlight Payments have partnered with 

a wholesale insurance provider who has designed 
a dedicated insurance structure for CRBs that will 
meet the requirements of liability, product liability, 
D&O and cyber insurance requirements at wholesale 
premium pricing.

This will provide additional revenue for CanXChange 
in the form of referral fees.  CanXChange will receive 
referrals from the insurance entity.

Supply Chain Financing

Supply chain financing to the cannabis industry has 
unique challenges and compliance requirements. 
ICS has completed a policies and procedures program 
for its financial institution clients who have been 
approached by supply chain financing firms dedicated 
to the cannabis industry. The ICS team is well-versed 
in the compliance requirements for supply chain 
financing.

ICS has financial institutions and financing sources 
willing to provide such financing to both industrial 
hemp entities and marijuana-related businesses.

This will be a lucrative revenue source for CanXChange.
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Lending/Financing

Similar to supply chain financing, lending and financing 
of CRBs has unique requirements and challenges.
ICS has put together the ICS Hemp Lending Program. 
ICS has the commitment from the leading US-based 
financial institution for industrial hemp entities to 
provide financing to companies listed on CanXChange.
The financial institution has agreed to enter into a 
revenue-sharing program with CanXChange on lending/
financing transactions.

ICS also works with the only financial institution in the 
US to have completed a multi-million dollar loan to 
a marijuana-related business.  This financing source 
will be available to us. This financial institution is the 
leading marijuana-related business bank  in the US. 
It works in multiple legal states and is expanding 
rapidly across the US to accept more marijuana- 
related business as clients. This bank is interested 
in working with CanXChange should it move into 
medical marijuana market.
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Specialized B2B Payment Solutions

B2B transactions can be difficult to facilitate in any 
industry. B2B transactions in cannabis are simply 
difficult. ICS and Greenlight Payments have the 
experience, track record and technology partners to 
simplify this process and ensure compliance and 
transparency for the financial institutions.

Beyond transactions via CanXChange, ICS and Green-
light Payments can access further technologies to 
provide fully compliant B2B bulk payments, subscription 
payments, curb payments, at-delivery-door payments 
and in store payments. 

These solutions can be customized to provide be-
spoked payment strategies to industrial hemp and 
other cannabis entities.

➢Cross Border Transaction Monitoring

CanXChange has the unique opportunity to become a 
true global hemp exchange. ICS and Greenlight Payments 
can provide the solutions for monitoring of cross-border
 transactions.

Cross-border transactions increase the need for 
advanced anti-money laundering solutions within 
any payment ecosystem.

MEDICAL MARIJUANA MARKET OPPORTUNITIES

Retail marijuana sales in the United States are projected 
to reach $43 billion per year by 2025, according to 
an economic analysis by New Frontier Data. 

Legal marijuana sales have increased to historic levels 
in recent months, with sales totaling nearly $6 billion 
in the first quarter of this year. Retail sales are projected 
to increase in the coming months as additional states 
– such as New Jersey and New York – begin licensing 
cannabis retailers. 

The New Frontier Data analysis estimates that by 
2025, “42 percent of total annual US cannabis demand 
will be met by legal purchases in regulated market-
places.”

Of the $43 billion in projected annual sales in 2025, 
analysts estimate that roughly 62 percent of trans- 
actions will involve adult-use purchases while the 
remaining 38 percent will be medical cannabis sales. 

Dealing with MRBs and their corresponding unique 
compliance and regulatory requirements is ICS and 
Greenlight Payments speciality.  When CanXChange 
is prepared to move into the marijuana market, whether 
medicinal and/or adult-use, the experience, tech-
nology, know-how and network of ICS and Greenlight 
Payments will prove invaluable.



CONTACT US:

A partnership between CanXChange, 
ICS and Greenlight Payments 

ensures unparalleled superiority as the leading industrial
hemp exchange in the complex and fragmented US market

while building the foundation for expansion into 
Canada and Latin America.

Ralf Kaiser

780-938-7722
ralf.kaiser@icslv.com


