
An Environmental, Social, and Governance (ESG) 
strategy is a framework for assessing the  
sustainability and societal impact of a company’s 
operations and policies. For large agriculture  
businesses, an ESG strategy that engages and  
educates farmers offers multiple benefits to the  
entire production chain. According to Morningstar 
Sustainalytics, a leading independent ESG ratings 
and analytics firm, positive (i.e., low) ESG risk scores 
are a plus from many investors and the overall 
marketplace’s perspective.

1. Improved sustainability: By engaging with farmers and incorporating their  
perspectives and needs into an ESG strategy, agricultural businesses can better 
understand and address environmental and social sustainability challenges on the 
ground. This can help the business reduce its impact on the environment and  
promote more sustainable farming practices. These include precision farming, water 
conservation, improved soil and microbiome health, cover crops, extended crop  
rotations, no-till/con-till, drought-tolerant crops, less soil erosion, production of  
biofuels, etc.

2. Enhanced corporate reputation and stakeholder engagement: An ESG strategy 
that actively engages with and educates farmers can help an agricultural business 
to build trust and credibility with key stakeholders, including customers, investors, and 
regulators. This can improve the business’s reputation, enhance its long-term viability, 
and appeal to impact investors seeking a “dual bottom line” of robust financial plus 
environmental returns.

3. Risk management: By proactively addressing sustainability challenges, an  
agricultural business can reduce its exposure to risks such as regulatory changes, 
supply chain disruptions, and reputational damage. This can help the business to  
operate more effectively and maintain its competitive advantage. Imagine if  
early in the commercialization of GM crops, seed companies had promoted reduced 
use of herbicides, less soil erosion, increased soil organic matter, and other proven 
benefits of this practice.

4. Improved supply chain resilience: An ESG strategy that engages with farmers and 
channel partners can help food & ag businesses build stronger, trusted  
relationships with the entire supply chain, which can lead to more stable and resilient 
supply chains. This can help the business to better manage disruptions and ensure a 
consistent flow of high-quality products.

5. Enhance the reputation of the entire agriculture industry by proactively driving  
behavior changes to adopt more climate-smart agronomic practices which result in 
a reduced carbon footprint at the farm/field level.

Farmer Education to Raise ESG Metrics + 
Drive Regenerative Ag Practices

Benefits include:
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